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Major Projects (multi year and typically involving 100 or more participants): 

 

• Siemens – Point of Care Culture Change and Coaching Initiative (2011-2013) 

• De Lage Landen – Global Change Ambassador Program (2009- 2011) 

• Berkadia – Transition Coach Program (2010-2013) 

• CapMark Finance – Transition Coach Program (2010-2013) 

• PSE&G – Building a World Class Customer Operations Organization (2008) 

• Siemens – Learning Campus @ Med Program (2007 – 2012)  

• Siemens  - Coach @ Med (2007- 2013) 

• SS White Burs – Team Development and Executive Coaching (2007-2012) 

• EMC (a division of Linde)—Change Management Program and Facilitation Training (2005 

- 2009)  

• EMC (a division of Linde) —Set Up for Success New Leader Orientation & Coaching 

Program (2005-2009) 

• DPC (since acquired by Siemens) Performance Management and Process Mapping 

(2005—2007) 

• EMC (a division of Linde) Organizational Learning Program (2004 - 2009) 

• BOC/EMC (since acquired by Linde) Acquisition Integration (2002-2003) 

• DPC (since acquired by Siemens) Coaching High Potentials Program (2002 -2008) 

• Novartis Global Onboarding “GO” Project – Worldwide Implementation (2001) 

• Bayer – Scientific Affairs Team Innovation (2001) 

• Bayer – Change Management (2001) 

• Chase – Change Management (1999 – 2001) 

• JP Morgan – Chase Merger Integration Toolkit (2000) 

• BMG Distribution – Organization-wide Diversity Program (1999) 

• BMG – Cultural Change/ Participatory Management Program (1998) 

 
 
 


